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Health care has
experienced dramatic
shifts in the last three
years and shows no
signs of returning to
pre-pandemic norms.
As aresult, health care
organizations have
new requirements

to meet patient
expectations, support
clinician needs, and
achieve strategic goals.

Use this checklist to evaluate areas of opportunity
for your organization:

Strong business foundation to support scalable
clinical solutions

Local care delivery enabled by regional leadership
and a nationwide infrastructure

Professional documentation and coding support to
maximize clinician time with patients

Resource and training stability with opportunities

for continuing education and leadership
development

Modern solutions focused on eliminating gaps in
care and achieving strategic goals

Focus on innovation and utilizing technology to
enable an integrated and people-powered approach
to patient care

Constant evolution in acute clinical care delivery,
maintaining quality while optimizing resources for
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